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SADCMET TC 1
DRAFT MINUTES OF THE 8TH MEETING HELD ON 23 APRIL 2007, ATANANARIVO, MADAGASCAR

1.
Opening Remarks by the Chair
The Chair welcomed all members and observers to the meeting and thanked all for having made it to the meeting and called for their support.

2.1
Attendance

Angola


 – T. Silva

Angola


– C. dos Santos

Botswana 

– S. T.  Kajane (Chairperson)

DRC


– V. M. Kanama

Kenya 


– D. Moturi

Kenya


- D. Tonui

Lesotho 

– C. T. Mokhoro 

Lesotho 

– M. Rabodinyane

Malawi 

– A. W. Moyo

Malawi

– D. Chokozinga

Mozambique 

– S. Santos

Mozambique 

– G. L. Albasini

Mozambique 

– A Sitoe

Namibia 

– M. Blasius

South Africa 

– Dr. F. Hengstberger (also SADC Expert)

South Africa 

– Mr M Streak (Interim SADCMET Regional Coordinator)

Swaziland 

– T. Simelane

Zambia 

– F. Hamutunda

Germany (PTB) 
– M Kaiser

2.2.
 Apologies

Zimbabwe

3.
Adoption of the Agenda

The agenda was adopted by the meeting without any changes.

4.
Correction of Minutes of Previous Meeting


Minutes of previous meeting were adopted with the following modifications:

1.  Under 5.1.1 Mozambique was included as one the laboratories that submitted their manuals in preparation for mass lab accreditation.

2.  Under 5.1.2 the phrase ‘does not’ was repeated twice and thus one was deleted.

3. Under 5.1.8 second sentence, ‘DANAK’ was replaced with ‘DKD’.

4. Under 5.2.3 ‘database’ replaced with ‘CMC’.

5.
Matters Arising from Minutes of the Previous Meeting

5.1.
Preparation of a Least Five Laboratories for Accreditation

5.1.1.
With reference to the preparation of laboratories to be accredited, the Following is the report by each members states  

5.1.2
Mozambique reported that they received feedback on their first manual sent to the RC. The feedback was in the form of gap analysis conducted by assigned technical expert Ms Irene Field. It was further reported that they had expected the expert to assist with closing of the gaps and it never materialized. However, it was reported they continued with writing of procedures, which were in a completion stage. The language was cited as one of the problems fin relation to communication. The RC promised to look into this whole matter. 

5.1.3
Botswana reported that the gap analysis was conducted by the assigned technical expert and the gap were closed accordingly. Furthermore application has been submitted to SANAS and quotation has already been requested and received from SANAS. The RC commented that they have not seen the said application and quotation and that a follow-up would be made accordingly.

5.1.4
DRC reported that the quality manual was compiled accordingly and they had awaited the arrival of the expert for gap analysis but up to no avail. The RC Office indicated that indeed the expert was identified but could not make it by the scheduled date due to some circumstances related to the political unrest in DRC. The RC Office would make a follow-up on this whole issue.

5.1.5
Kenya reported they were assessed by DKD in November 2005 and as result some non-conformities were found. It was further reported that the non-conformities were cleared by March 2006 and that the accreditation certificate was awaited from DKD.

5.1.6
Tanzania reported that they were accredited by SANAS.

5.1.7
Zambia reported that they had sent the draft quality manual and had not yet received the comments (gap analysis) from the RC Office. In response the RC indicated that a follow-up would be made and comments would be resent to all member states that did not received the comments. 

5.1.8
Dr Hengstberger on behalf of Zimbabwe indicated that a technical expert visited Zimbabwe to conduct the gap analysis and to date a schedule for assessment by SANAS was being finalized.

5.1.9
Angola indicated that even though they are not yet in the list of the mass labs identified for accreditation they would want their lab to be included in the future as well. They cited that they would need training of at least one person in the mass lab. In response SADC Secretariat Dr Hengstberger indicated that the envisaged EU project could address the issue of training cited by Angola.   

5.2. WG Progress Reports (Feedback) 

5.2.1 
Zimbabwe, chair of EM WG, was not present to report on compilation for data as alluded to in the Windhoek meeting.

5.2.2 Kenya provided the name of the Chairperson of WG-Frequency, Mr Hamed Ibrahim.

5.3
SADCMET Inter-comparisons

5.3.1
On pilot intercomparison Kenya reported that they encountered Customs and Excise related problems due to improper completion of Customs documents and as a result intercomparison could not go ahead as planned. Nevertheless, the problem was solved accordingly and intercomparison went ahead and the results were yet to be compiled.

5.3.2 The issue of delay in relation to Tanzania being nominated as the Chair for WG-Thermometry was resolved as Tanzania affirmed and further indicated that the name of the Chairperson would be communicated to the RC.

5.3.3
Regarding information on equipment donation, Angola indicated that the they were sent the equipment but it was with their airport due to Customs issues. On this note it was resolved that a letter from OIML indicating free customs’ duty of the equipment would be issued to the relevant authority for the release of the equipment. The meeting noted that most of the member states that had requested for the equipment were not responded to by OIML.

6. WG Progress Reports and Work Programme Proposal (2007/08)

6.1
The meeting was informed that WGs progress reports for 2006/7 were as appended in the TC-1 progress report for 2006/07 and the report was tabled before the SADCMET meeting.

6.2
The meeting was further informed that the proposed 2007/08 work programme for the WGs was also included in the TC-1 progress report for 2006/07. 

6.3 Update of WG-Chairperson

WG-T: Tanzania

WG-EM: KEBS Proposed   

7. Any Other Business

8.  Date and place of next meeting

The next meeting would be held at a date and venue to be determined through SQAMEG.

Action Plan

	Item No.
	Detail
	Action by
	Due

	5.1
	Preparation of at least five labs for accreditation-Feedback from the remaining labs
	RC
	22nd Nov 2007

	5.3.3
	Equipment donation from OIML
	All
	22nd Nov 2007

	5.3.1
	Report on mass inter-comparison
	Kenya
	22nd Nov 2007
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